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General Meeting 2009

Hotel Aqua Panon

Kanijza - Serbia

13 – 14 December 2008

Minutes

    The 2008 General Meeting of the International Dance Federation (I.D.F.) officially opened at 10:30 on December 13, 2008, at the Hotel Aqua Panon of Kanijza, Serbia. 

The Secretary General, Mr. Franco Ventura, begins the meeting by thanking Mrs. Erzsbeth Szaijko for her organization and then starts listing the Nations present and calling the various representatives one at a time to receive their accreditations necessary for the elections:
· SERBIA
                                   Mrs. Erzsbeth Szaijko

· SPAIN


                         Mrs. Alicia Lopez

· POLAND

                         Mrs. Urszula Dziekciarek 

· HUNGARY

                         Mr. Eross Bulcsu

· UKRAINE                            

    Mr. Oleksandr Gladysh 

· RUSSIA
                                   Mr. Sergey Gritsenko

· ENGLAND

                         Mr. Michael Henry  

· JORDAN

                         Mr. Carlo Nasci 

· ITALY                                       
     Mr. Bartolo Dell’Aiera

· SAN MARINO 



     Mr. Leandro Senesi

· BOSNIA                              

(Guest without a vote)

COUNTRIES NOT REPRESENTED:

· ARMENIA

· BIELORUSSIA

· BELGIUM

· CROATIA

FRANCE

· GEORGIA

· MOLDAVIA

· NIGERIA

· NORWAY

· ROMANIA

· SLOVAKIA

· SLOVENIA

· TUNISIA

 The Secretary General informs the countries present of the official resignation of the current president, Mr. Furio Bologni, and proposes voting for the new Administrative Council which is approved and illustrates, for the benefit of the guest nation (Bosnia), the birth and growth of the IDF, founded in 2002 thanks to an agreement between Italy, San Marino, Belgium and Hungary; in just six years the four founding nations have become 23 member nations and 1652 dancers participated in the last World Championship that took place in Pola, Croatia.  It is explained that both the bank account and the charter of the IDF are in Italy where it was signed and deposited. The ending balance for the fiscal year 2008 was €2,417.00. The budget was put to a vote and approved unanimously.

    It is proposed that the representatives from all the nations present be included in the new Administrative Council, explaining that as an exception and only on this occasion, the General Meeting is also the Administrative Council; it is decided to form the governing body of the I.D.F. for the next four (4) years with these nations that are always present at the competitions and the general meetings.  It is repeated that in the future only the country representatives will be present as usual since it wasn’t clear to Mr. Oleksandr Gladysh.  Names and job title assignments are put forward:

· President

                                               Mr. Franco Ventura

· Vice-President



                            Mr. Eross Bulcsu

· Secretary General



                   Mr. Leandro Senesi

· Judging Coordinator                          


Mr. Bartolo Dell’Aiera

· Technical Coordinator                       


Mrs. Urszula Dziekciarek
· Coordinator for International Federations Affairs    

Mr. Oleksandr Gladysh
· Disciplines Coordinator                   



 Mrs. Erzsbeth Szaijko

· Coordinator of International Affairs (without right to vote)  Mrs. Agata Urbanczyk

· Adviser                                                        

 Mrs. Alicia Lopez

· Adviser                                                        

 Mr. Michael Henry

· Adviser                                                       

 Mr. Carlo Nasci

· Adviser                                                       

 Mr. Sergey Gritshenko

It is brought to the meetings attention that up until now the IDF has been economically supported entirely by Italy and now that it has grown proposes that the Administration (if there are sufficient funds) will cover the expenses for all the members of the Administrative Council whenever a meeting of the Council is called. Furthermore it is proposed to establish a restricted body to decide on urgent matters formed by:

· President

· Vice-President

· Secretary General

· Judging Coordinator

· Technical Coordinator

Discussion begins on the proposal of Mr. Franco Ventura; the representative from England, Mr. Michael Henry, intervenes asking for an explanation of the duties and motivation that merit the institution of a restricted body of the Council; Mr. Franco Ventura replies that the possible meetings of the restricted body will only be for exceptional reasons and importance and because it is easier to gather 5 persons rather than 11 for something urgent.

The representative from Jordan, Mr. Carlo Nasci, speaks, approving Mr. Franco Ventura’s entire proposal but proposes re-evaluating Mr. Oleksandr Gladysh’s position: he continues explaining that every nation has one representative and Mr. Gladysh represents 7 nations and in the East European mentality a title is very important, therefore he proposes to place him as vice-president of the IDF along-side Mr. Eross Bulcsu; Mr. Franco Ventura states that it could very well be considered as it is accepted practice for a federation to have two vice-presidents; Mr. Bartolo Dell’Aiera says to not be against the vice-presidency of Mr. Gladysh as long as Mr. Gladysh states in front of all present that he will make an effort to respect, as all the other nations do, the due dates for enrollments and reservations for the World Championships, which he has not done in the past. If he doesn’t do this, his (possible) election will be re-evaluated. Mr. Gladysh says he will try to respect Mr. Bartolo Dell’Aiera’s request, knowing that it poses many problems but the reason for his delays are related to the poverty of the countries and that they need a lot of time to get the money together for the fees and the hotels; the situation is made more difficult by the fact that he always wants to bring so many dancers which increases the difficulties; he also states that he’s almost sure to be able to bring other nations to the IDF and in the next World Championship the participation of Turkey, Switzerland and Germany. Latvia and Georgia are very interested and are waiting for a President that will work for the nations and not a President who just shows up for the opening and the closing of the World Championship; our Federation has a big competitor in IDO, but if we all work hard and if the Director proposed is elected, many other nations will join the IDF.  He concluded by complimenting Mr. Franco Ventura on his hard work up until now as Secretary General of the IDF and hopes he will be the next President and thanking him as well for proposing the early elections of the Council.

Mr. Carlo Nasci reminds those present that if nations like Switzerland or Germany join, they will be under Mr. Eross Bulcsu’s dominion, even if they were contacted by Mr. Gladysh.  Mr. Michael Henry from England asks how he should behave with the fact that a federation from Latvia has contacted him; Mr. Franco Ventura replies that the federation from Latvia must contact Mr. Gladysh since the IDF recognizes only one federation per nation.  The discussion is concluded with the declaration by the Secretary that REGISTRATIONS AND RESERVATIONS WILL NOT BE ACCEPTED IN 2009 PAST THE PRE-ESTABLISHED DUE DATES.
Voting begins for the New Advisory Council with the addition of the vice-presidency of Mr.  Oleksandr Gladysh, and the larger restricted body of 6 persons (from the original 5 proposed).

It is pointed out that with the larger restricted Body being six persons, in the case of a tie in a vote, the President’s vote counts as two.

    The two proposals are voted in unanimously, therefore, as of 12 December 2008, the new Advisory Council of the IDF is formed by: 

· President                                                                     Mr. Franco Ventura

· Vice-President                                                              Mr. Eross Bulcsu

· Vice-President & Coord. Int’l Fed.

               
Mr. Oleksandr Gladysh
· Secretary General                                                         Mr. Leandro Senesi

· Judging Coordinator                                                      Mr. Bartolo Dell’Aiera

· Technical Coordinator                                                    Mrs. Urszula Dziekciarek
· Discipline Coordinator                                                    Mrs. Erzsbeth Szaijko

· Coordinator Int’l Affairs (without a vote) 


 Mrs. Agata Urbanczyk

· Adviser                                                                   
 Mrs. Alicia Lopez

· Adviser                                                             

 Mr. Michael Henry

· Adviser                                                                   
 Mr. Carlo Nasci

· Adviser                                                              
 Mr. Sergey Gritshenko

The Restricted Body is formed by:

· Mr. Franco Ventura               (President)

· Mr. Eross Bulcsu                   (Vice-President)

· Mr. Oleksandr Gladysh          (Vice-President) 

· Mr. Leandro Senesi               (Secretary General)

· Mr. Bartolo Dell’Aiera            (Judging Coordinator)
· Mrs. Urszula Dziekciarek      (Technical Coordinator)
    After thank yous from the newly elected, the General Meeting breaks for lunch. It will reconvene at 3:00 p.m. 

    After the lunch break the topic goes immediately to the upcoming World Championships which will take place in Badalona, Spain from 28 May to 31 May 2009. The President announces that program for the disciplines has already been drawn up; the representative from England asks why Tap Dance hasn’t been included; the reply is that it will be added on the 31st of May.  The President illustrates the problems that Mrs. Alicia Lopez has encountered for the hotel reservations and therefore this year the deadline for reservations will be set earlier for the 31st of January as the latest possible date; Nations that decide the participation of their dancers based on their own national championships will make their own decisions on which dancers participate in the World Championship.
  The word to Spain, country organizing the championship: Mrs. Alicia Lopez informs the Nations present that the due date for reservations is inescapable since it was necessary to use an agency which set these terms.  Transportation to the Sports Arena are very convenient (subway/buses).  In addition it will only be possible to set up one dance floor.

The Representative from England asks how it will be possible to run the entire world championship with only one dance floor; Mrs. Lopez plans on having the Mini and Youth categories perform in the morning starting at 9:00 a.m., the Juniors in the afternoon and the Adults in the evenings after 9:00 p.m.  The Representative from Hungary claims it is not possible to have the Adults performing acrobatic elements late at night.


The President intervenes stating that unfortunately this year, under the circumstances, it will have to be done this way; the English Representative proposes that after the last reservations are accepted on January 31st, if there are too many dancers, a temporary structure can be looked into for a second dance floor. 


Vice-President Mr. Gladysh asks if it would be possible to make reservations with the rates published up until January 31st and then with higher rates for those making reservations late: Mrs. Lopez says it is not possible because after that date the Agency will no longer have availability in the hotels.

England asks what will happen if there are only 500 dancers; Mrs. Lopez says this is impossible because there are already 500 dancers from Spain, Hungary has said they will bring 300 and the other countries don’t have a count yet; the President explains that it is possible to work with one dance floor with up to 1000/1100 dancers, if the numbers go over we will have to prepare a second one.

The Hungarian Representative asks what will happen if someone has already made the required deposit by January 31st and then for serious reasons is unable to attend, will they be able to get their deposit back. Mrs. Lopez said it doesn’t depend on her, it will be necessary to speak with the Agency.

Another problem brought up by the Serbian Representative Mrs. Erzsbeth Szaijko was in regards to entry visas that can only be requested a month before the event and not 4 months early; there’s a risk that someone might not get a visa after paying by 31 January; Vice-President Gladysh remarks that this is the same problem for all the countries that require visas and he requests, again, to be able to pay after January 31st, this way he will be able to bring 250 dancers, otherwise it will be very difficult to reach this number.

Mrs. Lopez replies that in any case he must register the dancers and then he can try to pay later. Mr. Gladysh replies saying that could happen that they pay for 250 dancers and then one month before the championship only 100 visas are given, then what can he do.  Once more Mrs. Lopez invites him to pay the 30% (as forseen) by 31 January for all the dancers he thinks will participate, and wait three months to request the visas, then write to the Agency in charge of hotel reservations to explain these problems; in addition he points out that it is very difficult for him to contact all the dancers during the Christmas holidays. He is told that everyone has had the information on the terms of the reservations for two months already; his excuse is that he hasn’t received any communication…..
He adds that countries that don’t need visas cannot understand the difficult situation that those that need them are in and noone does anything to help, so if we can’t bring our dancers we will change the country for the championship…….    

The President replies that it isn’t true that noone does anything to help the countries that need visas, and the organizers will do everything possible to help again this time, but it isn’t nice to say we need to change countries and not do the world championship in Spain, especially coming from the Vice-President, opinion shared by Mrs. Urzsula from Poland.


Mr. Gladysh clarifies that by ‘country’ he meant town, somewhere other than Badalona in Spain where it would be simpler to organize the hotels.   

The representative from Russia, Mr. Gritsenko, brings up another problem, that of making payments with a bank transfer. He says it is very difficult for them to do because the local authorities require a contract, so they would rather bring cash and pay when they get there; Mrs. Lopez says she can’t solve this problem, the only solution is to write directly to the Agency to work something out, even though she doubts it can be done as all transactions are done in bank transfers and credit card in Spain rather than cash payments.

England mentions that in 2012 when the World Championship will be in London the same issue will come up about the visas; after much discussion it is decided to put to a vote the rule that the registration and reservations cannot be made less than 45 days and a maximum of 4 months before the date of the championship so as not to return to this same topic at every General Meeting.

       Before the vote, Serbia says they have to send the dancers that have won the Serbian Championships during the past year; Spain replies that they send the dancers that won the previous year, as do other countries. 

Only Russia and Ukraine vote against the proposal (a minimum 45 days and a maximum of 4 months for registration and reservations). The proposal is passed.


The President asks Poland if they still have intentions to host the World Championship in 2010; Poland’s representative, Mrs. Urzsula says that unfortunately they are lacking in financial backing to organize the championship in Poland; Hungary proposes doing it even though they currently are without a budget due to the renewal of the Hungarian Federation, they might be able to host it in a well-known tourist location on Lake Balaton; Ukraine is also interested.
    The President says the second option had been presented by Romania, but since they are not present today, their option is considered null. It is decided to send the documentation to Hungary and Ukraine who will let us know at Badalona if they are able or not able to organize the event and at that time it will be decided which country will be delegated the organization of the 2010 World Championship.

CDs are distributed containing the active IDF Rules for the 2009 World Championship and the federation’s music for Disco dance and Funky from which the pieces will be taken for one’s own music.  It is explained that this choice was made so as not to confuse the Disco dance with the Techno and the Funky with the Hip Hop.


It is decided that all the Judges called to judge at the 2009 World Championship will have to participate in a compulsory workshop so they will be knowledgeable of changes in the Rules, the workshop will take place on May 27th in Badalona from 1:00 p.m. to 7:00 p.m. The workshop will be held by the Technical Coordinator together with the Coordinator of Judges and the Secretary General.  It is decided that whoever doesn’t attend will not be allowed to judge.
    The President informs us that a request to be admitted to the IDF has arrived from India, admission is put to vote and accepted unanimously.   There is another request from Turkey; it is decided that they will be sent all the necessary documentation to see if they are still in agreement to enter the IDF.  There i salso an enquiry from Gibraltar who will be told to contact the Representative from England, Mr. Michael Henry.  

The floor is given to Bosnia/Herzegovina. After introductions and a thank you they tell the General Meeting that they have approximately 10 clubs and they also know the President of the Federation of Montenegro. They think that the IDF is the best international federation and would like to become members, they also have the same problems with visas but they will do the best they can.  The President puts to vote the admission of Bosnia/Herzegovina to the IDF: the admission is unanimously accepted.


Mr. Gritsenko from Russia takes the responsibility to send all the necessary documentation to Switzerland who was supposed to be present but for uncontrollable reasons had to decline the invitation to be here, they hope to be at Badalona and it is decided to admit them into the IDF at this General Meeting therefore if they pay the registration fees at Badalona they will be considered a member nation of the IDF.  There admission is accepted unanimously.

Mrs. Erzsbeth of Serbia asks that the name ‘World Cup Ranking’ be substituted with ‘European Cup’.  The change is voted on and accepted unanimously.
The General Meeting breaks for dinner to be continued at 9:30 p.m.    
The meeting resumes with the Technical Coordinator expressing judgment on the clothing worn by the Judges; the Judging Coordinator will decide on a ‘uniform’ for the Official IDF Judge.
A discussion ensues about judges; the Secretary General intervenes saying that the intention of the IDF is to create specialized judges for every discipline. The vice-president Mr. Gladysh feels it would be good to introduce some non-IDF judges that are however professionals; the Judging Coordinator is in agreement but only for the Ranking contests, and then if they want to become IDF Judges they have to take the exams; vice-president Gladysh thinks that famous persons who have worked with artists such as Madonna don’t need an exam. The Secretary General intervenes: he knows the judges Mr. Gladysh is proposing and finds them very qualified but they do not know the IDF Rules, the competitions are based on specific rules, therefore to judge IDF competitions they must be knowledgeable of our rules.

The Representative from Jordan, Mr. Carlo Nasci, defines the Judge as the heart of the Dance and we need judges for every discipline we have in IDF, but he does not agree with having outside judges, the IDF Judges must be protected and in any case, outside judges would have to keep to the Rules of the IDF. The Secretary General repeats that a judge for every discipline is in the near future but for the present it is not possible.


The Technical Coordinator asked that all proposals be sent to him…..therefore write.

The 2009 General Meeting closes at 10:30 p.m. with thanks to all present.
