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General Meeting 2007

Hotel Ibis

Lodz - Polonia 

21th October 2006
minutes
The Meeting starts at 10,00 h. with the crediting of the following attending Federations:

GEORGIA Mr. Temur Mikelatze

ITALY Mr. Bartolo Ell’Aiera

MOLDOVIA Ms. Victoria Basiul 

POLOND Ms. Urszula Dziekciarek

ROUMANIA Mr. Carlo Nasci

SAN MARINO Mr. Mirco Catalano

UKRAINE Mr. Alexander Gladysh

Mr. Gladysh also represents the federations of RUSSIA and BELARUS.

The total number of represented Federations at this 4th General Meeting is therefore 9.

The Secretary General reads the President’s greeting letter who unfortunately was unable to attend the meeting (see encl. 1)

The first subject in the agenda are the new applications of candidate Countries which have already received the application form, i.e. the Philippines, Slovenia, Montenegro and Germany

There have been requests from a French club and a Romanian club, and they have been informed that they should reach an agreement with the already member clubs in order to form a Federation.

The Secretary General illustrates the 2006-2007 event schedule of both the Dance Sports and Dance Festivals, as well as the request by the Italian Federation to postpone of one week the World Championship because of more favourable financial conditions. The Ukraine declares to be contrary to any change of date and also complains about the obligation by the participants to stay in prescribed hotels. Although the Secretary General explains that a certain amount of costs are paid by the Hotel Association only if hotels are booked through their offices, Mr. Gladysh maintains that many dancers did not come to the World Championship because of very expensive hotel rates. A very long discussion follows till the Secretary explains that this decision can only be taken at the next Statutory Assembly to be held in Pisa on 15th Dec. 2006. In fact, the General Meeting is a technical assembly and all decisions have always been confirmed by the IDF General Council, which will include a larger number of countries to be selected in the Assembly of the 15th Dec. 2006.

The next subject is the Judges Code of Behaviour (encl. 2), as defined during the last General Meeting. The Georgian Federation ask that the Judges should be more professional, that they should pay their courses and every discipline they would like to judge, in this supported by the Ukraine. Mr. Gladysh adds that the Judges, after passing their examinations and be approved as official judges, should then be paid for their job in the different competitions.

The discussion becomes very hot and the Secretary General explains that this subject, being not a technical one, can only be discussed and decided during the next General Council.

The next subject concerns the duties of the Competition Director, listed in encl. 3, and in particular the procedure to become a Competition Director. Georgia suggests to follow the same procedure proposed for the Judges, i.e. paid-for training stages, paid-for examinations and then be appointed as Competition Director against a remuneration. Mr. Gladysh asks how to get the application forms and the Secretary replies that a written request is sufficient. Mr. Gladysh asks who is going to decide whether an applicant can be admitted or not to the examination and Mr. Catalano suggest to set up an examination board. The Secretary says that he can assume such task, but again explains that this is not a technical matter but involves financial aspects and therefore it can only be discussed during the General Council of 15th Dec. 2006. 

The next subject are the duties of the Supervisor, as listed in encl. 4, and the procedure to become a Supervisor. The following short discussion ends with an approval by all presents.

The next subject are the new disciplines, which are ruled by a precise procedure (encl. 5) that says: the Federation in question must submit the rules of the new discipline to the Technical Commission and to the Secretary General in due time. The new discipline will be staged during the opening ceremony of the World Championship and the Technical Committee should give its positive or negative reply within 3 months.

A derogation is admitted to Ukraine, which will present a Belly Dance during its competition in Sumy.

Mr. Gladysh asks again to introduce Techno, presented already 2 years ago and rejected by the Technical Committee because "too similar to Disco". The technical coordinator Ms.  Dziekciarek will review again this discipline, directly or on a video, and will decide together with the other members of the Commission whether to accept or not this discipline.

The next subject concern the technical rules. In order to reduce possible misunderstandings, the official IDF rules will be published in English language only and every Federation will be responsible for their correct translation.

The same applies to the language used during the competition, which should be first English an then the local language.

The official IDF website will be gradually switched to English and the current Rules will contain longer and detailed descriptions: this will be a task of the Technical coordinator, the International coordinator and the Secretary General.

In this connection, the secretary recommends to include in the revised rules the prohibition to present the same choreography in different disciplines. If this violation will be detected by the Competition Director, by the Judges or by some Federations, the second, third, etc, choreography will be immediately disqualified.

The Polish delegation suggests to appoint a team leader for every participating Country, in the number of one team leader every 100 dancers with a max. of 3 team leaders, who will be entitled to speak with the Competition Director, with the Competition Office, with the Technical coordinator, with the Judges coordinator and with the Secretary General.

At the end, it is decided to appoint two Team Leaders for each country (one for each stage), as the only persons entitled to be in contact with the above mentioned officials.

The Polish Federation asks to cancel from the IDF disciplines the Funky, being too similar to Hip-Hop. The proposal is however rejected by 5 votes against 4.
The President of the Ukrainian Federation then suggests to introduce a change in the competitions, that is to include a 1 min. common dance of semi-finalists and finalists just after their exhibition, in the following disciplines: Disco Dance, Hip-Hop, Disco Freestyle, Funky and Techno, if accepted. After a long discussion, it is decided by 8 votes against 1 (Poland) to arrange a 40 sec. common dance of finalists, starting from the 2008 World Championship. If such experiment will have a favourable judgment, it will be possible to include also the semi-finalists.
Poland asks then to define by strips on the floor the available space for each dancer in the selections or semi-finals of Funky, Hip-Hop, Disco Dance, Disco Freestyle, when there are 3 or 4 dancers at same time with Federation music, in order to prevent undue crossovers. After a long discussion, the Georgian federation suggests to introduce in such cases the vertical strips, but a dancer should be disqualified by the Competition Director only if trespassing the strip with both feet. This proposal is approved with 5 votes against 4. 
The Polish federations asks ti include in the revised rules some important concepts like „Beats – Tempo and Rhythm”, better described below:

1. Beat- A note defining the regular recurring divisions of a piece of music. 
2. Tempo- The speed of music in beats or measures per minute. 
3. Rhythm- The regularly repeated pattern of accented and unaccented beats which gives the music its character. 
4. Measure (Bar) - A unit of a music which is defined by the periodic recurrence of the accent. Such units are of equal duration.

This proposal is accepted by all present Federations.
The Ukrainian federation asks to appoint a representative of his to the competition office of the World Championship, after the regrettable mistake occurred at the last edition.
The Secretary General explains that the competition office of the Ranking List competitions is set up by the respective Federation, whereas the competition office of the World Championship is a responsibility of the IDF General Secretariat.
While nobody can suggest the staff of the competition office to the organizing Federation of a Ranking List competition, the staff of the largest and most important event of the year, i.e. the World Championship, is appointed by the IDF secretariat.
The person in charge of data collection, date entering, dancers’ names and categories and finally of the competition software is now Mr. Roberto Stella, who is assisted in this job by Mr. Enrico Balbiano and Mr. Giuliano Mastriforti. If additional staff will be necessary, we will take care to find somebody else.
There has been a mistake by a person of the competition office during the last World Championship, but the error was immediately detected and rectified, then the correct result was published with the apologies of the competition office.
It is necessary to have the greatest trust both in the competition offices of the Ranking List competitions appointed by the relevant Federations as well as in the competition office of the World Championship.
The Polish federation asks to arrange a printed form for possible complaints and also the setting up of an Appeal Committee. The Secretary General begs Mr. Novogorski to arrange a claim form, following the example of other sports. A short discussion follows, because of the person who should collect such forms. At the end of the debate, it is agreed that all claim forms should be handed to the Competition Director only, and in case such claim concerns his behaviour the claim will be handed over to the Secretary General. The decision about the constitution of an Appeal Committee, the time schedules and the outcome will be discussed during the next General Council.
Ukraine asks to revise the technical booklet, by removing, adding and replacing some acrobatic figures. The Secretary General observes that the number of acrobatic figures which can be included in such booklet is practically endless, provided they remain within the standards of the discipline. On the other hand, there is no problem to improve and enlarge the technical booklet as much as possible and any additional proposal should be submitted to the Technical Committee with a copy to the Secretary General for its approval, according to the prescribed procedure. 
The 2007 technical General Meeting ends at 23.30 h with the greetings to all attending  federations.

Encl. 1

                                                 
Alle Federazioni affiliate alla I.D.F.

                                                  
General  Meeting  Lodz

               Vi invio queste poche righe innanzitutto per scusarmi di non essere presente a questa riunione, ma problemi di carattere familiare mi hanno costretto a restare in Italia.

Con il Segretario Generale Franco Ventura abbiamo analizzato le molteplici problematiche ed esigenze della I.D.F. e delle Federazioni affiliate e impostato un piano di lavoro e di intervento per risolverle.

Abbiamo pensato di cogliere l’appuntamento del General Meeting per dare risposte a tutte le problematiche tecniche e tecnico-organizzative che riguardano strettamente la definizione del Programma di Attività e le iniziative inserite.

Per quanto riguarda gli aspetti di carattere politico e politico-organizzativo abbiamo pensato di affrontarli nella riunione dell’Assemblea Statutaria che svolgeremo a Pisa il 15 Dicembre 2006 in concomitanza con la competizione di Ranking List. 

Essendo questo un appuntamento molto importante, in quanto verrà eletto il nuovo Consiglio Direttivo della I.D.F., in questo arco temporale Vi farò pervenire le mie idee in proposito da confrontare con Voi per arrivare al 15 di Dicembre con una proposta di assetto dirigenziale forte e qualificato.

Sulla base di quanto deciso nella riunione del Consiglio Direttivo svolto a Varsavia il 23 Giugno u.s., le Federazioni affiliate hanno diritto di presentare n° 1 Delegato ogni 300 Tesserati o frazione di essi; pertanto Vi invito ad organizzarvi ed essere presenti con questo parametro.
Sicuro che apporterete il vostro prezioso contributo per sistemare le norme tecniche che hanno creato i problemi verificati agli ultimi Campionati Mondiali, Vi auguro buon lavoro e Vi invio i miei sinceri saluti.

                                                                                                                     Il   Presidente
                                                                                                                     Furio Bologni

Encl. 2

BEHAVIOUR GUIDELINES OF THE OFFICIAL IDF JUDGE

In order to ensure the best performance and image of the Official IDF Judges and to achieve a fair and open judgment, we invite all appointed officers to comply with the following guidelines:

· The Jury Board shall be located in a suitable area.

· The Jury Board shall be at a suitable distance from the audience.

· The tables of the Judges shall be positioned at least 1 metre from each other.

· During the competition, the Judges cannot leave their seats for any reason.

· During the competition, the Judges cannot talk and/or consult each other openly.

· During the competition, the Judges cannot speak with anybody, except the Competition Director by raising the hand.

· They cannot behave themselves to disturb nor the dancers or the audience in any way.

· When not judging, they should remain in the Jury Board area, in case the Competition Director needs a replacement.

· They should wear a proper clothing and carry the official IDF badge. 

· During the breaks, Judges are not allowed to go to the results display area and discuss the votes with dancers, parents, team crews and representatives, even if of the same Country.

· They cannot have access for no reasons to the Competition Office, except if invited by the same.

· Judges cannot evaluate a competition in case they have a dancing son/daughter, a brother/sister or a husband/wife. In such a case, the Judge shall ask the Competition Director to be substituted.

· Judges must perfectly know the rules of the discipline they are judging.

· Judges must know the music durations and times.

· Judges must be well acquainted with the allowed acrobatic figures in the various disciplines. 

· Judges must be aware of the dancers placement in the stage during preliminary rounds.

· They must be familiar with the so-called skating system.

· They must be familiar with the 3D system.

· They must know very well the voting system.

· Finally, no Judge may take part as a dancer to any kind of competition.

Encl. 3

Duties of Competition Directors

· The Competition Director has the duty to supervise the most correct course of any competition, and in particular,

· He may replace any Judge who is showing signs of tiredness or has given repeatedly judgements totally outside the other Judges’ average scores,

· He may suspend temporarily the competition if he deems necessary a short briefing with the Judges about decisions to be taken,

· He may decide to disqualify dancers and/or presentations when clearly not in compliance with the Rules (e.g. forbidden acrobatic elements, longer or shorter music duration, absent dancers after the third call up, overrunning of somebody else areas, uncorrect and unsportsmanlike behaviours against the judges and the organizers, etc.),

· He must check that all Judges behave according to the “Judges code of behaviour” and may suspend or replace them in case of non compliance,

· He must write up a report about the competition course for the I.D.F. Secretary General,

· He cannot modify by all means the Judges sheets, neither changing or altering the competition results.

Procedure for being appointed International Competition Director.

· First send an application to the Secretary General.

· The most important requirement to become International Competition Director is to be a Judge of the utmost integrity. 

· It is also necessary to have a thourough knowledge of the Technical Rules of all disciplines.

· There will be a training period of at least two competitions besides the current I.D.F Competition Directors. 

Encl. 4

IDF Supervisor

· The duty of the IDF Supervisor is to check the correct application of the I.D.F. technical Rules at the Ranking List competitions, both by the Competition Director and the Jury Boards, as well as the correct organizational aspects of the competition. 

· In case the Supervisor should remark breach of rules or problems, he has the duty to inform immediately the Competition Director.

· Every time the Competition Director receives such a notification, he has the duty to:

· decide the kind of sanctions to be applied, in case the breacher is a Judge.

· notify the competition organizers in case of problems with dressing rooms, stage, sound and light equipment, sceneries, adequate audience capacity of premises, etc.

· compile a detailed report about the competition course to be sent to the I.D.F. Secretariat

· In case the Supervisor should remark an uncorrect or unsufficient performance by the Competition Director, he has the duty to notify such behaviour in his report to the Secretary General.

Procedure for being appointed IDF Supervisor.

· First send an application to the Secretary General.

· The Supervisor must have first the qualification of IDF Competition Director and then a long experience as IDF Official Judge and IDF Competition Director.

Encl. 5

INTRODUCTION OF NEW DISCIPLINES

Procedure for introduction of new disciplines.

· The suggested new disciplines shall always be presented beforehand during the Opening Ceremony of the World Championships.

· They will be reviewed by the Technical Coordinator and by the other members of the Technical Committee. 

· The Technical Coordinator must receive by the applicant the technical rules of the new discipline at least 60 days before the event.

· No new disciplines will be reviewed in case the relevant rules have not been submitted in advance.
· The members of the restricted Technical Committee (Presidium of the Technical Committee) will exchange their remarks and opinion via e-mail.
· The Technical Coordinator has the task to submit every two months a report about the technical discussion to the General Secretary.

· Once it has been decided if the new discipline can be accepted or not, the interested Member Federation will be immediately notified.

· The newly accepted discipline will then be included in the next World Championship.

· The introduction of new disciplines will be step-by-step and will always start with the adults age group (in case there can be exceptions)

· The Technical Committee will then follow the evolution of dancer nominations from the various Countries in order to evaluate the interest for the new discipline. 

· The new disciplines will be submitted to a 2-year test period. If the new discipline will see no dancers from other Countries other than the applicant nation, it will be later on deleted from the program.

