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General Meeting 2010

Hotel Continental

Zola Predosa - Bologna - Italy

12th December 2009

Minutes

The IDF General Meeting 2010 and the IDF Directive Council Meeting officially open at 6am, in the first instance and then at 10am, in the second instance, at a Continental Hotel. 
The Meeting is opened by the IDF President Mr. Franco Ventura who thanks the Italian Federation for organising the event and calls out representatives of all present Nations to collect their voting cards. The General Meeting is held as the ordinary and extraordinary general assembly of the members of the IDF.
· SPAIN                                    
Mrs. Alicia Lopez

· POLAND                                   
Mrs. Urszula Dziekciarek 

· HUNGARY                                 
Mr. Eross Bulcsu

· UKRAINE                                  
Mr. Oleksandr Gladysh 

· RUSSIA                                        Mr. Sergey Gritsenko

· ENGLAND                            
Mr. Michael Henry  

· JORDAN                               
Mr. Carlo Nasci 

· ITALY                                     
Mr. Bartolo Dell’Aiera

· SAN MARINO                                 Mr. Leandro Senesi

· CROATIA



Ms. Tatjana Samuele
ABSENT NATIONS:

· BELGIUM
· MOLDOVA

· TUNISIA

· BOSNIA

· INDIA

· HOLLAND
· SERBIA

Once all the accredited members verify validity of the assembly as well as its accordance to the regulations, the President checks if all the members have registered. He confirms that majority of the members are present.
Minutes are taken by Mara Mascellani; Agata Urbanczyk – Co-ordinator of International Relations (without right of vote) is also present and she carries out interpreter’s duties.
The President announces that the headquarter of the Federation has changed; there have also been some changes to the Federation’s statute. 
Minutes of the last General Meeting are read and approved unanimously as well as the amendments to the Statute.

The President announces that personal details of the members of the Directed Council have been passed onto the Italian Inland Revenue.  
The President proceeds to the verification of the balance of the year 2008, with its active total of 4.153,10 euros on 31st December; which is again approved unanimously.

The President verifies the payment of affiliation fees and dancers’ technical cards. In the meantime some contact details are being amended. All vote for the document to be approved.
A letter sent by the President to the Vice-President Alexander Gladysh is read. The letter concerns Alexander’s behaviour during The World Championship 2009 in Badalona; it is to be voted by the members of the Directive Council.
Alexander tries to justify his behaviour saying that he wasn’t aware of a Vice-President’s code of conduct. He stresses the fact that it is not easy for him to work in the IDF. He promises that with the others’ help he will do his best to improve in the future. A long discussion is started. Representatives of Croatia, Italy, Spain and Jordan stress the need of Ukraine to follow the rules all the other countries do. The Italian delegate adds that improper behaviour has never been an issue during competitions held in Ukraine. Croatian representative suggests that maybe it would be useful to write a Code of Conduct. The President says that the written Code of Conduct is not a case as all the other members of the Presidium have always behaved properly. The discussion continues.
To conclude the President proposes that Alexander is suspended in his duties as a Vice-President. The suspension is to be applied immediately for a period of one (1) year. The suspension is to be cancelled if within a year Mr Gladysh manages to behave as required.
The General Secretary presents another solution. He proposes that the suspension is applied for the period of six (6) months with immediate start. However, if within the next six months the behaviour of the Vice-President turns out improper, he will loose his chance to be re-elected.

Sergey Gritsenko proposes that Alexander receives a warning letter and if it does not change anything then he is definitively suspended. The proposal is supported by Fire - the representative of England. Finally, there are three (3) proposals to be voted:
· four (4) delegates vote for the President’s proposal (the President, Hungary, Jordan and Spain)

· three (3) delegates vote for the General Secretary’s proposal (the General Secretary, Italy and Poland)

· three (3) delegates vote for the third proposal (Ukraine, Russia and England)

The first motion wins. Alexander Gladysh says that he is very pleased that he has received the President’s letter. He also understands that his behaviour has become a difficult issue for the IDF. He promises to improve in the future.
The President underlines the fact that Mr Gladysh has had an enormous impact on the IDF development. The letter has been sent to make him realise the Code of Conduct of the people who manage international organisations. To conclude the President wishes Alexander that he would see him again being a Vice-President in a year time. That means, that Alexander will be required to keep all the deadlines as well as fulfill other obligations as it’s expected from all the other nations.

The next point concerns Dance Festivals and World Cups. The President asks if there are any countries, apart from Italy, interested in hosting or attending the festivals. After a short discussion nothing is decided. All vote in unanimity.

The World Cup events are listed. These are to be held as follows:

· Lodz 13th March 2010: Funky, Hip-Hop and Dance Show;

· Yalta 19th - 21st  March 2010: Dance Show Free Show and Fantasy;

· Zaporosia 17th -18th April: Hip-Hop, Funky, Disco Dance and Disco Freestyle;

· Odessa 23rd – 25th April: Belly Dance

The motion passes unanimously.
Alexander Gladysh makes a proposal for the World Championship 2011 to be held in Yalta, a stunning location at the seaside with excellent facilities able to cater more than 3000 people and 8 dance floors. High quality hotel could be booked for a price as low as 15,00 euros per person per night including breakfast. The resort has got good transport links with the nearest airport in Sinferopol.
The IDF General Secretary makes a proposal to host the World Championship 2011 in Italy. He offers 3 different locations to consider, all located within easy access to popular Italian airports.
After a long discussion finally a solution is found. It is decided as follows:

· World Championship 2010 to be held in Hungary

· World Championship 2011 to be held in Italy

· World Championship 2012 to be held in England

· World Championship 2013 to be held in Ukraine

· European Championship 2010 to be held in December 2010 in Ukraine

Aleksander Gladysh asks about financial aspects regarding the European Championship. The President answers that the cost of Homologation Fee to host the European Championship is € 2.500, the same as for the World Championship. The other costs to be paid by the organiser are as follows:

· travel, accommodation and boarding for the President, the Vice-President, the General Secretary, two Competition Directors and three members of staff of the secretary’s office;
· accommodation and boarding for the judges (at least two for each country)

Alexander asks if it is possible for him to book the tickets in Ukraine. He is explained that the host country receives takings from dancers’ nomination (registration) fees.

The next discussion concerns dance-floors. Everyone agrees that both dance-floors must be of similar size and quality. Everyone agrees that the President and the General Secretary will visit and assess the facilities before the final acceptance to host the event is given. It  is decided that a special clause to the agreement between the IDF and the host country is added. The clause would state that if the host country fails to fulfill the requirements and regulations necessary to host the World Championship it will be liable to pay a penalty fare of 1.500 € and rejected the right to host the event.
The Hungarian organisers inform that hotels can be seen on the website. They say that dancers who would book and pay for their hotels but for any reasons would not manage to participate in the World Championship would not be able to claim their money back.
Alexander Gladysh asks permission to bring the outstanding 20% of the hotel booking payment in cash as the final deadline is very close to the start of the event. The proposal is voted  and passes unanimously.
The President announces that from the next World Championship all nominations and registrations will have to be submitted on-line. It would be every President’s obligation to register his/her dancers. Again, the motion passes unanimously. 
Discussion on Wild Cards begins. The President suggests so the number of Wild Cards is increased and three variations are proposed:

· ten (10) Wild Cards for each Nation instead of current five (5); 

· fifteen (15) Wild Cards for the organiser (host Nation) instead of current five (5);
· additional ten (10) Wild Cards for each Nation that would cost 10 € for each
Alexander Gladysh asks if it would be possible to use all the Wild Cards in one discipline/category. A long discussion starts. Finally, it concludes with the following proposals:

· Alexander Gladysh – the decision of how to manage the Wild Cards to be given to each Nation, even if they intend to use twenty (20) Wild Cards in one category;
· The President – maximum two (2) Wild Cards to be used in one category;

· Eross Bulcsu - maximum three (3) Wild Cards to be used in one category;

· Urszula Dziekciarek – five (5) dancers instead of three (3) to be nominated in each category and five (5) wild cards for each Nation.
Again a long discussion is started. It culminates with both the President’s and Mrs Dziekciarek’s motions being withdrawn. The two left proposals are voted:

· the proposal of Alexander Gladysh – one (1) vote (his own one);

· the proposal of Eross Bulcsu – nine (9) votes (all the others)
The proposal of the Vice-President is accepted with nine (9) votes against one (1). It means that starting from the next World Championship held in Hungary the number of Wild Cards will increase.
In the next few minutes deadlines that would apply to the World Championship in Nagykanizsa are reminded (see att. n°1).

Then the idea of a ‘National Co-ordinator’ is discussed. It would be a person who would have the exclusive right to communicate with the Secretary office and with the Competition Directors when needed. It is decided that there should be two (2) co-ordinators for each Nation as there are two dance-floors. In addittion it is decided that each Nation is obliged to email the IDF office the names of three (3) appointed people (the third one to be the reserved one). All the conversations will be carried out in English. The role of a ‘Team Leader’ is relegated; the Team Leader will now communicate with its National Co-ordinator. The proposal is passed unanimously.
The President shows various forms such as a Membership Application Form and application forms to host festivals, World Cups,  World Championship etc. All vote in unanimity.  

Two new Membership Application Forms are presented, one received from Slovakia and the other one from Lithuania. There are also two countries which have not taken part in the IDF’s activity for the last two years. These are Romania and France. All vote in unanimity.  
The next issue concerns ambulance. It is voted and approved unanimously so the ambulance must be present at each event. 

The names of the new judges who passed their exams a day before are announced. These are:

Representing Hungary:

· Tunde Szabone Dancsik 

· Alexandra Vago

Representing Italy:

· Marco Lopetuso 

· Franco Marino 

Representing San Marino

· Elisa Pareschi 

The meeting continues. The list of judges is to be checked. The President of each Nation is informed that he/she is required to send the list of his/her judges together with disciplines the adjudicators are confident to judge. 
Michael Henry (Fire) says that not all the adjudicators in Badalona were capable of judging Carabbean section and he stresses the need of continual professional development courses to be run, even just (an hour) before the competition. 

Urszula Dziekciarek mentions that it would be useful to run courses that would ‘refresh’ judges’ knowledge; they could be held every two (2) years together with the General Meeting. Franco Ventura says that from the next World Championship there will be one (1) hour long morning briefing (before the start of the competition) which will aim at judges’ professional development. The proposal is voted and accepted unanimously.

The Meeting is coming to an end. The Hungarian President asks clarifications on props in Free Show. The General Secretary will be expected to send to all the Nations a letter that would specify what kind of props are allowed to be used and their dimensions. 

The President suggests so the Co-ordinator of the Technical Committee re-sends a letter to all the Nations asking them about their considerations and suggestions in terms of the regulations.

The President thanks the Italian Federation for hosting the General Meeting and thanks everyone for attending. At 7.30pm he declares the Meeting to be closed.

The General Secretary                                                                  The President

................................................                                         ............................................

